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West Central Minnesota Oncology Nursing Society Board Meeting Minutes
Board Retreat
Sunday, January 19, 2020
[bookmark: _GoBack] 1230-1700
Hughes Matthews Room – CentraCare Plaza

Minutes Submitted By: Sara Maciej, WCMONS Secretary

	Topic
	Discussion/Findings
	Conclusions/Actions/
Follow up

	Agenda Review 
	Teagen called the meeting to order at 1242. The chapter welcomed all new members and discussed chapter expectations including attendance and timeline deadlines. 
	Members agreed to respond to emails within 1 week. Teagen also intends to start a texting thread to also discuss urgent matters. As a board, it is expected to attend the majority of meetings. 

	Contact Information 
	Member information was updated.
	Teagen will update the Google Drive document. 

	Annual Report
	Tara explained that the annual report is due every year on January 31st. This report is meant to describe our activities, board meetings, and challenges that the chapter experienced over the year. 
	Members pre-submitted their assigned tasks. This information was uploaded, and the report was submitted. 

	Leadership Weekend
	Leadership weekend is held July 31st-August 2nd this year. ONS funds one person to attend Leadership Weekend and our chapter funds a second attendee. 
	Paige has agreed to be the primary contact. Kelsey, Brittany, and Rosa also voiced interest in attending. 

	Minutes Review
	September and November minutes were submitted electronically. 
	Tara motioned to approve the meeting minutes, Jill seconded. 

	Strategic Plan
	ONS is reviewing their own strategic plan. At this time, the board will wait to update our specific strategic plan until ONS National finalizes theirs. 
	Will table review of the strategic plan until August’s board member only meeting. Sara will keep track of specific items that need to be discussed during this meeting. 

	Treasurer’s Report
a. Finances
b. Outgoing member gifts vs. membership reimbursement
c. Presenter incentive
d. Charter Renewal Fee
	a. Tara reviewed the board’s financial status. Currently, the board is at $8,809.98. Please review attached document for additional details. Tara shared previous budgets and how the board spent down the excess budget. Currently, the board is sitting financially sound however, will want to review high expense events, including hiring a speaker/comedian for our October event. The board discussed the possibility of scheduling a speaker every other year versus every year. 

b. It was initially decided to provide outgoing members with a $50 gift card for every year served as well as reimbursing board members for their membership. After reviewing financial budget, discussed if both incentives are necessary. 

c. Jill discussed that when board members present and have not already been awarded a scholarship, should there be an incentive for these members. Brittany proposed $200, Paige agreed. All members in agreement.

d. Tara verified that the annual Charter Renewal fee was paid for. 

	a. Will continue to re-evaluate financial standing and discuss if the cost of speakers is feasible for the board. 








b. Will continue with outgoing membership gifts and will not reimburse ONS memberships going forward. 







c. In the future, if there are ONS members who provide a presentation and have not been previously rewarded, a $200 payment will be provided to the speaker. 



	Scholarships
a. Advertising
b. Scholarship Applicants

	a. Kara discussed that all scholarships were updated last year. Deadline remains December 31st. The board discussed posting scholarships biannually on newsletters, once yearly via the virtual community, and yearly to facebook page to remind members. 

b. Kara also discussed two scholarship applications for ONS Congress that were submitted past the deadline. Both applicants received approval to present their poster at Congress. 


	a. Kara will update scholarship to reflect that applicants must fill in their point submission. 






b. Based on point submission, Ann Backes will receive $1,000. Megan Morstad will receive $750. Both recipients will need to provide their receipts to Todd for reimbursement. 

It is an expectation that the scholarship recipients will present their findings at September’s meeting. 

	Nominating Plan
a. Election 2021
b. New position planning
c. Formalized biography

	Open positions include President Elect, Secretary, & Program Co-Chair for 2021 election.  

Potential candidates include:
Samantha Athmann
Amanda Walz
Amanda Protolipac 
Elizabeth Dengerud
Taylor Schroeder
Wendy Gangl
Donna Gregory
Jennifer Bjork
Karla Schmidt
Chelsie Heuring
Megan Larson
Megan Morstad
	During the vendor fair, Kelsey will reach out to potential candidates to discuss their suggested nomination to the board. 

The ballot will be finalized by the August board meeting. The election will be planned around the September event. 

The formalized biography has been updated and uploaded to the board’s Google Drive. 

	Event/Board Meeting Planning 
a. February event
b. March event
c. Vendor Fair
d. Summer event
e. August board member only meeting
f. September event
g. October event
h. November/
Holiday party
i. February 2021
	Brenda and Melissa have already started the “Save the date” document. 

a. Thursday February 13th – G Allen’s
5:30-8:00pm
 Sponsored event/speaker discussing anticancer therapy with patient monitoring management + board meeting 

b. Tuesday, March 10th– Sauk Centre Minnesota National Bank 
5:30-8pm
A Caregiver’s Cancer Journey. CEU’s offered + board meeting. 

c. Thursday, May 7th – Tuscan Center
Vendor Fair
Currently the board charges $500 per table however, will increase table cost to $600. Bingo cards will be continued with a $20 gift card amount awarded for filling out bingo card. It remains a requirement that attendees visit the WCMONS table. 

d. Thursday, July 16th - Summer event Milk & Honey
$10 per guest
Bingo and cider 

e. Monday August 10th - August board meeting only – Anton’s

f. September event – Date TBD Johnny O’Neil’s? – Spicer
The ONS Congress speakers will present. 

g. October – Date TBD
“Ocktoberfest” 

h. Thursday, November 12th – Ugly Sweater Holiday Party & Induction + board meeting – Milner Winery – Kimball

i. February 8th/9th or 22nd/23rd 2021 for sponsored event 
	



a. Brenda and Melissa will forward details to Brittany and Rosa to update the social media pages. 



b. Brenda will finalize with speakers including Shannon Getty and Roland Brummer. 



c. Brenda will reach out to the Tuscan Center. Once the date is finalized, she will forward details to Todd to begin advertising. Todd will update the invites to reflect cost change. 











f. Kara will reach out to the ONS Congress scholarship recipients (Ann & Megan) and discuss potential dates to present.
g. Details to follow. Discussed the potential of a specialty physician to present. 
h. Cost of admission to the event to be determined. 




	Social Media 
a. Facebook page
b. Virtual Community Review
c. Google Drive 
d. Zoom
	a. Jill explained the WCMONS Facebook page. All members are welcome to share to the page. Past events are also listed to review past details. Rosa and Britt will be made admins on the page. 

b. Jill explained the proper way of sending an email out to the chapter. She also explained tipsheets working with the virtual community site. 
She reminded members to NOT make a discussion post as these posts are sent to all ONS members.  Jill also reviewed the chapter leaders virtual community page. Within this site, there is a “resources by position” page to review expectations of each member’s responsibilities.  In order to send emails via virtual community, go to settings and then select “email community members.” These emails will be sent to WCMONS members only, and not national.

c. Jill discussed entering the Google Drive. The Google docs are saved automatically. A variety of resources are available within this share drive including documents, advertising, and survey monkey help. 


d. Zoom, a webinar platform, is a technology to allow chapters to broadcast meetings and events virtually. To meet minimum requirement of webinar licenses, the board must utilize Zoom at least 4 times a year. 
	a. Facebook replies of “going” do not count towards final RSVP. This was updated on each event’s link. Brittany and Rosa will ensure to add the appropriate RSVP link at the end of each event



 














c. New members changed passwords and verified access to this drive. 





d. The board will track potential opportunities for Zoom and if this is a feasible resource for the board. 

	Chapter Policy Manual 
	Kara wished to discuss the chapter policy manual and asked members to review different requirements. 
	This discussion will be tabled until August’s board meeting. 

	Needs Assessment
	The board discussed who is responsible of creating and sending out the needs assessment. This task was added to the responsibilities of the President Elect. 
	Kara will develop and send out the needs assessment this fall. 

	Deadline Dates 
d. Events
e. Meeting minutes
	a. The social media chairs will send initial invites and reminders 60 days prior, 30 days prior, and 1 week prior to scheduled events. After details are finalized, events will be emailed for the group to review. 

b. It is expected that meeting minutes will be sent for review within 30 days of the event.  
	

	Adjournment
	Teagen adjourned the meeting at 4:50pm. 
	



Next event is February 13, 2020 5:30-8pm - G-Allen’s – Sartell, MN 

Attendees:
	Teagen Lambert
	President

	Kara Panek
	President Elect

	Sara Maciej
	Secretary

	Tara Hinnenkamp
	Former Treasurer

	Todd Allen
	Treasurer

	Brenda Hommerding
	Program Co-Chair

	Melissa Kruger
	Former Program Co-Chair

	Paige Coulter
	Program Co-Chair

	Shannon Getty
	Program Co-Chair

	Crystal Fleischhacker
	Former Nominating Chair

	Kelsey Yasgar
	Nominating Chair

	Jill Massmann
	Former Social Media Chair

	Brittany Myers
	Social Media Co-Chair

	Rosa Jarvis
	Social Media Co-Chair

	Madison Sieben
	Former Membership Chair

	Pam Zenter
	Membership Chair
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